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Instructional coaching distributes finite resourc:es t ,o teachers. based on leve of n,ee,d. Coaching 

implemen.tation data is used to• plan Job-·embedded group le·arning op:p10,rtunities. Same teachers 

may ,receive more cl,as.sr'oom V'isits and coaching, t.han others .. 
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F&EDBACK 

P.re-conference meeting between co·ach and 

teacher(s) to outline the purpose of the coach's 

classro.om visit, such as observing pace of 

instru.ction, a specific decoding roU:tine, or small 

group instruction. 

Classroom visits are used to collect data on 

teacher implementation to guide feedback. 

Visits are always non-evaluative. 

Demonstrations in the classroom are usual y 

the starting point of coaching, with the coach 

modeling or co-teach·ng prior to visit·ng the 

classroom. 

Feedback is given as close ta the observation as 

possible, with a 1 formal deb,rief between coach 

and teacher, and may include goal-setting a.nd 

scheduling further obs_ervation.s. 

Fo1r 1more information, visit improvin1gliteracy .. org. 
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