
Overview of The National Center on Improving Literacy (NCIL)
The NCIL’s mission is to increase access to, and use of, evidence-based approaches to 
screen, identify, and teach pre-K to grade 12 students with literacy-related disabilities, 
including dyslexia.
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Note:  Greet participants and begin workshop with introductions as needed. Follow 
the facilitation procedure notes appropriate for the workshop session.

For the traditional blended and virtual dissemination models, activate the tutorial link 
and start with the introduction slide and then continue to the next slide. 

For the flipped blended dissemination model, ask participants in they have any 
questions about the purpose of NCIL’s tutorial on Supporting Your Child’s Literacy 
Development at Home.

Resource:  Distribute copies, review, and discuss the Supporting Your Child’s Literacy 
Development at Home literacy brief and infographic with participants. Tell 
participants that the session topic is related to the literacy brief.
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Note:  Participant learning objectives to display and communicate when the 
workshop begins.
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Note:  Click each icon to get the four key ways to pop up.  (See next  four slides for 
the information)
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Parents and caregivers play an important role in supporting children’s literacy 
development, especially when children are having difficulty.  You can support your 
child in four key ways - by listening, looking, helping, and encouraging - while you and 
your child participate in activities together. As you try out the literacy tips and 
activities in this module with your child, you can:
● Listen and note which sounds, letters, words, or ideas seem hard for your child 
when reading aloud or talking.
● Look and watch for the skills or tasks that appear difficult for your child.  See if they 
improve with practice.
● Help by pausing and giving your child a chance to correct a mistake.  Then try giving 
her a hint or prompt to figure it out.
● Encourage by talking with your child about the book or activity.  Offer praise when 
successful and reassure him when difficulties arise.
Talk with your child’s early childhood provider or pediatrician to be sure that you’re 
supporting your child in skills that are developmentally appropriate.
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Today, you’ll be learning about:
• Talking with your child,
• Helping your child with speech sounds and letters,
• Talking about books with your child,
• Reading with your child, and
• Asking questions when talking about or reading books.
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Note: This slide explains why the topic is important/the session big ideas.

Talking with your child helps your child to learn about letters and letter sounds, learn 
new words and ideas, practice hearing and saying words, and practice talking back 
and forth.  
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Let’s watch the video to learn how talking with your child can develop his language and early 
literacy skills.  Then, we’ll look at a tip for more information.

Video:  Play Washington Learning Systems (1:43)
Hi, I'm Linda Kennedy. Have you ever thought about how important you are in helping your 
child learn to talk? Learning to talk, to communicate with others is probably the most 
important thing we learn in our early years. Learning to talk is the first step in learning to 
read and write and learn in school and without good language skills children cannot learn to 
read and write. Reading and writing are just different forms of language. They are the 
language of school and of work and adult life. Learning to communicate to read, to write, to 
talk, it's kind of like learning to run. Before you learn to run, you learn how to walk and 
before you walk, you learn to crawl. It's the same with reading and writing. Before you can 
read and write, you learn to talk and understand what people say.  And before you learn to 
talk, you learn the meaning of words. Adults, parents, family, and teachers are like a bridge 
between a young child and talking. They help children learn many important things.  

Resource: Distribute, review, and discuss Read Tip resource with participants. Ask 
participants if they’ve tried any of the ideas for talking with their child and  have other ideas 
and share out.  
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Talk with your child during playtime and other daily activities.  Play with letters and 
their sounds, make up rhymes, and participate in pretend play and storytelling.

Resource:  Distribute, review, and discuss Route to Reading: Tune-up with Others 
and at Home with participants. Tell participants they can carry these tip cards with 
them to help their child practice language and early literacy skills and understand 
ideas during everyday life.
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Aim for thick conversations with your child. Thick conversations are extended back-
and-forth exchanges between an adult and child.  Let’s watch the video to learn 
more.  Then, we’ll look at an example.

Video:  Play Language Modeling and Conversations (.34)
Thick conversations have many back-and-forth exchanges between the adult and the 
child. Thick conversations have lots of opportunities for children to hear and use a 
variety of words and sentences. In thick conversations, adults respond to children's 
interests and ideas and help to expand on their understanding and help children 
develop new knowledge. And in thick conversations, adults help children engage in 
more complex thinking by encouraging children to explain their thinking and make 
connections.

Resource:  Distribute, review, and discuss See Example resource with participants. 
Ask participants to turn to the person next to them and read the thick conversation 
script, each taking turns being the adult and child.

10



Try these strategies to have thick conversations.  Ask your child WH questions, who, 
what, where, when, and why.  Repeat all or part of your child’s answer to encourage 
him to say more.  Give new information about the topic. Let’s see how you can do 
these strategies yourself.

Resource:  Distribute, review, and discuss Try It Out resources with participants.

For Try It Out resource #1(questions that lead to thinking), have participants tell what 
describe, explain, connect, and predict mean.  Encourage them to try asking one or 
more of these kinds of questions when talking with their child at home and debrief at 
the next session.

For Try It Out resource #2,(add words to teach) ask participants to turn to the person 
next to them and read the script, each taking turns being the adult and child.

For Try It Out resource #3, (ideas for new words) have participants think with their 
tablemates of examples for one or more of the eight ideas and share out.
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What does a thick conversation sound like? Let’s watch a video to see it in action.

Video:  Play Thick Conversations in Action (1:33)
Now let's listen to a thick conversation. Adult: All kinds of snowflakes? Girl: And snow right here in the 
house. Adult: Oh, you made snow on the ground! Oh, maybe we can make a chimney. Do you think? 
Girl: Yeah. Adult: You have to stay warm. Are you going to make it? Girl: Make it. Adult: Okay, let's see. 
Show me. Girl: There. Adult: Oh, all done? Girl: The chimney should be here. Adult: Oh, you think up 
here on the top? Girl: Yeah. Adult: Should we make it up there? Girl: There's snow on your house! 
Adult: Oh, no! How come my house got snowed? All around? Girl: On the top. Adult: On the top, on 
the roof? Oh, we're not going to be able to go outside and play, do you think? Girl: It's snowing! Adult: 
It's snowing? Girl: Now under there...Adult: Oh, oh, you're snowing me in! What are we going to do 
inside the house?

Note:  Review and discuss the ways the adult made the conversation a thick one.  Then, review the 
check for understanding at the end of the video and ask participants to discuss the answer with their 
tablemates.  Poll participants on the answer and click Submit to see if correct. 
Check for Understanding: 
Why was this a thick conversation?
-It involved an adult and child
-It involved talking back and forth 
-It involved many opportunities to learn and practice language (correct answer)

Guiding Questions to Check for Understanding: 
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What is the connection between language and reading and writing? 
How has what you’ve learned influenced your thinking about talking with your child?
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Note:  This slide explains why the topic is important/the session big ideas for 
preschool children.

Helping your child with speech sounds and letters helps your child hear how language 
works, learn that letters relate to spoken sounds, link letters to their sounds, and read 
works later.  Be sure to check with your child’s early childhood provider to see what 
skills your child is learning so you can practice at home.

Resource:  Distribute, review, and discuss Route to Reading: Help Your Child Fuel Up 
with participants.  Tell participants they can use this bookmark when reading 
together with their child to help him or her with speech sounds.

Resource:  Distribute, review, and discuss Route to Reading: Tune-up in the 
Community with participants. Tell participants they can carry this tip card with them 
to help their child practice speech sounds and letters during everyday life.
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Noticing rhymes show how language works.  Rhymes are words that sound the same 
when spoken. Rhyme is found in poetry, songs, and many children's books and 
games. You can sing or listen to nursery rhymes, like Jack and Jill, Humpty Dumpty, or 
Baa, Baa, Black Sheep.   Click see it in action to hear one.  You can read rhyming 
books.  Many books for young children have rhyming patterns in them.  Check with 
your local librarian for help finding books with rhyming words. Click get started for a 
list of books.  Or, you can play rhyming games. You can match pictures of things that 
rhyme, find objects around the house that rhyme with one another, or just say a real 
word and make up a silly rhyme for it.  Click try it out for how to do it yourself.

Video:  Play See It In Action (1.10).  Ask participants to share other nursery rhymes or 
rhyming songs they know.

Click Get Started resource and scan the book titles with participants.  Ask if they have 
other rhyming book recommendations to share.

Resource:  Distribute, review, and discuss Try It Out resource (Phonological) with 
participants. Have them match the pictures that rhyme and make up a rhyming song 
to the tune with their seatmate.
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Learning letters and letter sounds support early reading success.  You can use alphabet toys to make 
letter and letter sound learning exciting.  Try letter blocks, magnetic letters, alphabet puzzles, and 
letter stamps.  Make letter shapes with playdough, bath bubbles, chalk, or paper. Click try it out for 
how to do it yourself.  You can sing songs like Bingo or play games like I Spy to make letter and letter 
sound learning fun.  For example, “I spy something that starts with the letter F. Remember what sound 
F makes? /f/, /f/, can you guess what I see?” “There’s a farmer who had a dog, And Bingo was his 
name-o. B-I-N-G-O, B-I-N-G-O, B-I-N-G-O and Bingo was his name-o.  Repeat and each time replace a 
clap for the next letter. Try using names of family members and friends. Click to see it in action.  
Finally, encourage your child’s interest in letters and their sounds.  Let your child tell you the letters in 
his name, name other familiar letters, or say letter sounds.  Show how letters are matched with 
sounds. Keep it playful. 

Resource:  Distribute, review, and discuss the Try It Out resource (ABC card deck) with participants.  
Provide time for participants to cut apart the alphabet cards to create a deck of cards for playing letter 
and sounds games with their child at home.

Video:  Play See It In Action (1.00)  Ask participants to share other songs or games they know that use 
letters or sounds. Note:  Spanish version of See It In Action video below. This does not link to the 
translated version of “Truck” but to other songs in Spanish that may be appropriate for the same 
purpose.  Facilitator needs to review and select accordingly) 
https://www.storyblocks.org/category/espanol/
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Note:  This completes Session 1:  Talking with Your Child and Helping Your Child with Speech Sounds 
and Letters.
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Note:  This slide explains why the topic is important/the session big ideas.

Talking about books with your child helps your child see that pictures stand for real 
things, learn that print tells a story, find new ways to say things, and learn new words.
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What does it mean to talk about a book? Click on watch video to learn more about how talking with 
your child about a book can develop his language and early literacy skills.

Video:  Play Talking About Books With Your Child (2:31)
One of the best times to help children learn to talk is when you are looking at picture books together 
when children look at books with an adult there are lots of chances to talk and learn. With your help, 
looking at picture books can be a perfect time to practice talking. Even children as young as one or two 
years old can learn a lot from just talking about a book with an adult. Young children can look at and 
recognize pictures. They learned that pictures stand for real things just like printed words stand for 
real things. They learn that pictures and printed words can tell a story. They learn new words and 
better ways of saying what they want to say. You can help your child learn all these things by talking 
with your child about a book. Not reading the words in the book, but talking about the pictures 
together. Asking questions about the pictures and the story. Showing your child new ways to say 
things. Talking about a book is different than reading a book. When you talk about a book you use the 
pictures in the book to encourage your child to talk. The goal is to get your child to talk. So your job is 
to help your child say and understand new words and learn better ways of saying things. You are the 
bridge between your child and learning there are things you can do starting today to help your child 
helping your child learn to talk, to learn language is the key.

Guiding question to Check for Understanding:  How is talking about a book different 
than reading a book with your child?
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Here are some strategies for talking about books with your child.  

Note:  Click each tip so participants can hear the strategies (see strategies on next 4 
slides)
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When talking about books with your child, you can talk about what you both see in 
the pictures.  Name the colors, shapes, and objects.  
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Talk about what is happening in the story.  
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Guess what might happen next in the story. 
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Make connections between the book and your life or what you know.
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Let’s look at more strategies for talking about books with your child.  

Note:  Click on each circle so participants can hear the strategies. (see all 4 strategies 
on next slide)
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Expand - Expand on your child’s response by adding a few more words.  For example, 
Yes, it’s a big, red, fire truck.  

Repeat - Ask your child to repeat what you said.  For example, Yes, it’s a big, red, fire 
truck.  Can you say that?  

Caution - Do not point out errors when you expand and repeat.  Instead, repeat what 
your child said using correct pronunciation.  For example, if your child says burn 
instead of brown, you can say that’s right, a brown cocoon. 

Support - Say all the sounds in the word slowly and clearly for your child.  This focuses 
his attention on the sounds and the way your mouth looks when making them /b - r 
ow - n/.
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Unsure of how to go about talking about books with your child?  Let’s watch the 
video to learn more tips.  

Video:  Play How to Talk About Books With Your Child (1:03)
But what if you can't read, or the book is written in a language you don't understand? 
Don't worry, you'll find that anyone can share stories regardless of language or 
reading ability. Try choosing a book with pictures you enjoy. Talk about what you see 
with your child. Point out familiar objects and discuss them. Use your own 
imagination to make up a story from the pictures. Above all, remember to engage 
your child in the process. This shared conversation does not require that you read any 
of the words on the page. No matter what strategy you use to share books, it's the 
interaction between you that is important, not reading a story word-for-word.

Guiding Question to Check for Understanding: 
What is one strategy for talking about books that you can see yourself trying with 
your child?
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Note:  This slide explains why the topic is important/the session big ideas.

Reading with your child helps your child learn new sounds, words, and ideas; link 
letters to their sounds; learn how books work; and develop an interest in reading.
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Let’s watch a video to hear Dr. Maryanne Wolf discuss the importance of reading 

books with your child.  

Video:  Play Dr. Maryanne Wolf (.50)

I think if parents realize that reading never just happens. That reading is the tip of an 

iceberg that begins with the children’s first language acts. And involves vocabulary 

growth. Involves feeling at home in the world of letters. If I could get across to 

parents that one of the best things they could do is first read to their child. Maybe 15 

minutes, maybe 5 minutes. But every day and to give an example of reading as part of 

our lives. To have that comfort level that being at home with written words before 

the child ever comes into kindergarten. I think parents would realize they are truly 

the child's first teacher.
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Let’s learn more about reading with your child.  

Note:  Click each title so participants can hear more. (see tips on next 3 slides)
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Reading with your child means you and your child read and talk about the book 
together.  It is interactive.  This interactive conversation is a fun, purposeful way to 
share ideas.  
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Read pictures, words, or use audiobooks.  Label objects around the house and read 
them too.  
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Read and talk in the language you and your child feel most comfortable.
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You can get ready to read by finding a quiet, cozy spot so you both can listen and talk, 
let your child pick a book or choose one that matches her interests.  Young children 
love to re-read the same book and that is great!  Finally, follow your child’s lead and 
keep it fun.

Guiding Question: 
What might be a good spot in your home for reading with your child? If you already 
have one, what makes it so?
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When reading with your child, make it interactive.  Interactive reading engages your 
child by having her discuss the story or narrative.  Let’s watch a video to learn more.  
Then, we’ll see how to do it yourself.

Video:  Play Interactive Reading (.44)
During interactive reading, an adult reader uses a variety of techniques to engage a 
child or group of children in the text. Interactive reading engages children in a story 
by having them discuss the narrative and images in the book. The reader might ask 
children to: point to the title, point to the words and pictures in the story; make 
predictions about what might happen in the book based on the cover or story so far; 
or retell the story in their own words. Interactive strategies get children talking and 
engaged in the story. Follow-up questions encourage students to expand their 
responses and express their ideas.

Resource:  Distribute, review, and discuss the Try It Out resource (Dialogic reading) 
with participants. Then use a picture book to model how you would apply the PEER 
sequence in a picture book. Have pairs use sticky notes to mark the places in the 
book where they would apply part of the sequence, noting which part and what they 
would ask.  Have participants share out. Note that application of CROWD prompts will 
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be discussed in a later session.

Note:  This completes Session 2:  Talking About Books and Reading with Your Child.
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Note:  This slide explains why the topic is important/the session big ideas.

Asking questions when talking about or reading books helps your child think in new 
ways, consider new words and ideas; explain her thinking; and make sense of letters, 
sounds, and words

34



Asking questions helps to make talking about or reading books interactive.  Let’s 

watch a video to learn more. 

Video:  Play Storytime: How to Share Books With Your Child (.40)

For preschoolers, ask questions that start with “why.” Or, “where.” Or, “I wonder.” 

Questions that don't have a yes or no answer. If possible, personalize stories by 

relating them to situations in your child’s life. 
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The word Crowd can help you remember different kinds of questions to ask.  C stands 
for completion, r for recall, o for open-ended, w for wh prompts, and d for distancing.  
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Completion - ask your child to fill in the blank using words from the story after it is 
repeated several times or once it is very familiar.  For example, And the caterpillar 
turned into a beautiful...
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Recall - Ask your child to tell you what happened in the story.  For example, can you 
tell me two foods the caterpillar ate?
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Open-ended - Ask your child what is happening in a picture or story to get her talking.   
For example, tell me about the caterpillar.  Why do you think the caterpillar was so 
hungry?
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Wh prompts - Ask your child who, what, where, when, and why questions.  For 
example, what other foods might a caterpillar eat?  Where does a caterpillar turn into 
a butterfly?  Why do you need to eat?
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Distancing - Ask your child to connect to something in her own life.  For example, 
what do you think would happen if you ate that much?

Activity:  Revisit the Process of Dialogic Reading handout and review and discuss the 
CROWD prompts with participants.  Then use a picture book to model how you would 
apply the CROWD prompts in a picture book. Have pairs use sticky notes to mark the 
places in the book where they would apply part of the sequence, noting which part 
and what they would ask.  Have participants share out.
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Engage your child by asking questions before, during, and after reading.  

Note:  Click each idea so participants can learn more.  Click the X to close it out. (see 
the next 3 slides for the ideas)
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Before reading, look at the cover and talk about what the story might be about.  For 
example, let’s read the title and look at the picture.  What do you think this story 
might be about?
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During reading, ask your child about letters, sounds, words, or ideas.  For example, 
can you find a letter in your name?  Can you say a word that sounds like bat?  What 
would happen if your friend wanted to play with your toy?  Why is the boy sad?
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After reading, ask your child what happened in the story.  Have her make 
connections.  For example, what was the story about? What does this story remind 
you of?  What did you like about the story?

Resource:  Distribute, review, and discuss Route to Reading: Help Your Child See the 
Journey’s End with participants.  Tell participants they can use bookmark when 
reading together with their child to support his or her understanding.
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Think about what you’ve learned about supporting your child’s literacy development 
at home to help Andrew.  Andrew has a five-year-old child.  They speak English and 
another language at home.  What could Andrew do to support his child’s literacy 
development at home?  Choose the answer that best fits.  Read and talk together, 
sing nursery rhymes, and tell stories; use whatever language is comfortable when 
talking and reading; use daily activities as ways to build language and literacy skills; 
play with spoken words and sounds; or all of the above. 

Note:  Provide time for participants to review and discuss the scenario.  Then, ask 
participants to discuss the correct answer with their tablemates.  Poll participants on 
the answer and click Submit to see if correct. 

Check for Understanding: What could Andrew do to support his child’s literacy 
development at home? Correct answer: All of the above

Resource:  Distribute, review, and discuss Route to Reading:  Be Your Child’s Tour 
Guide with participants. Tell participants they can use this bookmark when reading 
together with their child to support his or her language and literacy skills.
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Note:  This completes Session 3:  Asking Questions When Talking About or Reading 
Books 
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Slide to use for soliciting questions from participants and discussing answers on 
session content and related information at the end of the workshop. Review the big 
ideas from all three sessions and clarify as needed.
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Slide for inserting contact information so participants can communicate with you 
after the workshop.

48


