
Overview of The National Center on Improving Literacy (NCIL)
The NCIL’s mission is to increase access to, and use of, evidence-based approaches to 
screen, identify, and teach pre-K to grade 12 students with literacy-related disabilities, 
including dyslexia.
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Note:  Greet participants and begin workshop with introductions as needed. Follow 
the facilitation procedure notes appropriate for the workshop session.

For the traditional blended and virtual dissemination models, activate the tutorial link 
and start with the introduction slide and then continue to the next slide. 

For the flipped blended dissemination model, ask participants in they have any 
questions about the purpose of NCIL’s tutorial on Supporting Your Child’s Literacy 
Development at Home.

Resource:  Distribute copies, review, and discuss the Supporting Your Child’s Literacy 
Development at Home literacy brief and infographic with participants. Tell 
participants that the session topic is related to the literacy brief.
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Note:  Participant learning objectives to display and communicate when the 
workshop begins.
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Note:  Click each icon to get the four key ways to pop up.  (See next four slides for the 
information)
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Parents and caregivers play an important role in supporting children’s literacy 
development, especially when children are having difficulty.  You can support your 
child in four key ways - by listening, looking, helping, and encouraging - while you and 
your child participate in activities together. As you try out the literacy tips and 
activities in this module with your child, you can:
● Listen and note which sounds, letters, words, or ideas seem hard for your child 
when reading aloud or talking.
● Look and watch for the skills or tasks that appear difficult for your child.  See if they 
improve with practice.
● Help by pausing and giving your child a chance to correct a mistake.  Then try giving 
her a hint or prompt to figure it out.
● Encourage by talking with your child about the book or activity.  Offer praise when 
successful and reassure him when difficulties arise.
Talk with your child’s early childhood provider or pediatrician to be sure that you’re 
supporting your child in skills that are developmentally appropriate.
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Today, you’ll be learning about:
• Reading with your child,
• Engaging in conversations,
• Offering a literacy-rich environment,
• Modeling reading and writing behaviors, 
• Being a media mentor, and
• Motivating your child to read.
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Note:  This slide explains why the topic is important/the session big ideas.

Reading with your child helps your child build background knowledge of topics; 
discuss ideas and issues; see a model of what good reading sounds like; and learn 
words and how language works.
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When engaging in conversations with your child, talk about school, friends, or current 
events.  For example, discuss everyday life at mealtimes, when traveling in the car, or 
before bed.  Ask questions about what your child is reading and listen to his answers.  
Discuss information read together. Talk about the author’s message, issues raised, 
information learned, and his reactions to what was read.  
Let’s read a tip for more information about developing conversation skills in your 
child.

Resource:  Distribute, review, and discuss the Read Tip resource with participants
about tips for teaching older kids conversation skills. Encourage participants to do the 
Parent Challenge and try these tips to engage their child in rich conversation during 
their next family dinner and report on how it went at the next session.
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Being able to hold a meaningful conversation is an important skill for adolescents to have for school and life.  
Does your teen have this key communication skill?  Let’s watch a video to find out.

Video:  Play Can your teen hold their own in a discussion? 
Man: Sorry for starting the meeting late...Woman: I've been thinking about this a lot. I like the day of launch, but I 
really think for social media we need...Narrator: Ever been in a meeting like this? Man: Let's go over the start of 
the day. So, we're going to kick off around 8AM...2nd Man: I was thinking we could try that new place for lunch... 
Narrator: Chances are, your high schooler can do better. Presenter: More public schools than ever are adopting 
mandatory uniform policies for students. Narrator: Being able to participate effectively in a group discussion is a 
skill that doesn’t get a lot of attention, but we all know it's important. So what does a good discussion look like? 
Let's watch. Girl: My neighbor and one of my friends, they had to wear school uniforms, and a lot of people really 
didn't like it. Picking what you want to wear, it's kind of like expressing yourself. Boy 1: I wore uniforms from 
kindergarten through 8th grade, and personally, it like, kind of helped me out in the morning. Narrator: They 
listen actively to each other. This means they're paying attention, even when they're not the one talking. Boy 1: 
So, I guess it kind of helped me, because I thought I was like, equal with everybody else. Narrator: They ask 
questions. Girl: Did it surprise you that the studies show that the uniforms didn't make a difference? Boy 1: I was 
actually kind of surprised because I thought that one of the main reasons that people got picked on was what they 
wore; and saying that it's not that big of a difference, that surprised me. Narrator: They build on each other's 
thinking. Boy 2: It's like you said, I don't have to choose how to look good or whatever, but it removes each 
student's individuality. Narrator: But don't forget - kids are still developing these skills. Some kids will struggle a 
bit! Teacher: The other kind of area where students struggle in general is analysis, and so it shows in their 
speaking, when they're explaining their opinion and explaining why they believe in what they believe. Narrator: 
How can you help? Teacher: Really try to push them to explain, and bring in evidence, and explain how that 
evidence pushed them into believing that. Boy 1: The guy said that uniforms don't really make that big of a 
difference, in like, academics. So, I guess it'd just be better not to have uniforms. Narrator: So what to look for in a 
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discussion with your high schooler? Are they...  Listening actively? Asking and answering questions? Building on 
each other's thinking? If they are, then chances are, they're doing better than these guys. Woman: If we had this 
meeting again, because the morning of, if we build up the momentum, then on the morning of we'll have more to 
do...

Guiding Question to Check for Understanding:  What is your experience having discussions with your child?  
What has worked and what is difficult?
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During conversations about what your child is reading, you can ask questions to make 
sure he is understanding what is read.  See if he can identify key ideas and the 
sentences from the book that support them, figure out the meaning of unfamiliar 
words, and support him if reading gets difficult. 
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Let’s watch a video to learn about how to check if your teen is understanding what is read.

Video:  Play How to know if your teen can understand what they read
Narrator: Did you know that seventy percent of high school students need some form of reading help and 
remediation? You might be surprised as to why. Bobby Cupp: One common misconception about reading is that 
someone who can read the words in a text, also deeply understands those words. Student: After growing up poor 
in a mostly AfricanAmerican neighborhood of Cincinnati, the young adults have reached their early twenties. One 
by one their brains were scanned by an MRI...Narrator: Does your child really understand what she reads? Kids 
who don't really understand what they've read might hesitate, and have trouble answering questions about it. 
Teacher: What are these couple of paragraphs about? Student: I'm not sure. Narrator: But kids who do 
understand can show you they do. They can tell you the key ideas in a text, and point to the sentences in that text 
that support those ideas. Student: I feel like the main idea is talking about how lead has influenced the crime 
rates and skills in like, school and how you perform. It talks about it right here, after they introduced the lead and 
how it affects the people that grew up in Cincinnati. Narrator: And as the vocabulary gets harder, they can figure 
out the meaning of unfamiliar words. Student: It says "I've gotten off to a disastrous start." It means, like, the start 
is horribly wrong. Narrator: Because texts are more complex, even good readers won't understand everything 
they read. That's okay, but they need good strategies for sticking with it, to try to understand it. First, kids can 
reread the text. Teacher: If you're not sure what can you do? 
Student: Go back and reread. Narrator: They can ask questions. Student: The main question I had was where the 
majority of the lead exposure was coming from? Narrator: And they can make notes and annotations. So how do 
you make sure your child is understanding what he reads? Bobby Cupp: Parents can encourage their students to 
take a challenging piece of text, paragraph by paragraph. Narrator: So take a few minutes and make sure your 
high schooler is really understanding when they read. Dad: What are you reading about? Son: I'm reading about 
how butterflies fly and navigate. Dad: What's the main idea? Son: The main idea is how, when it’s clear and sunny 
they navigate via the sun; and when it's a cloudy day they follow the magnetic poles of the earth. Narrator: So 
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does your child understand what they read? If they can identify key ideas, and sentences that support those ideas 
figure out the meaning of unfamiliar vocabulary and stick with it when they don't understand, chances are they 
do.

Guiding Question to Check for Understanding:  What are some ways that you can check your child’s 
understanding of what he or she reads?  What does your child do or say when reading?
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Note:  This slide explains why the topic is important/the session big ideas.

Ask questions that allow your child to think more deeply about what he is reading. 
These questions require more than a "yes/no" answer and often have your child 
explain his thinking.  For example, what is the author trying to say?  Why do you think 
the author used that phrase?  Questions that prompt your child to compare and 
contrast points of view and form their own opinion based on information from the 
reading material are especially important.
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Different types of questions help your child process what he learned and grow his 
understanding.  Here are some question prompts to promote deeper thinking about 
what your child is reading.  

See next slide for the additional information that will pop up on its own.
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What questions would you ask if…?  What was the problem with…?  Do you think…?  

How would you…?  Click read tip for more information about how to promote deeper, 

or higher-order thinking, in your child.

Resource:  Click the Read Tip resource about engaging in higher levels of thinking and 

provide time to review and discuss it with participants.  Read aloud the Martin Luther 

King/Civil Rights era example under the “Why Use this Tip”.  Review the “What To Do” 

section, focusing on the example questions. Note: To print copies for participants, 

click “print this page” and save as a PDF, then print. Spanish version:   

http://www.readwritethink.org/files/resources/spanish/HigherOrder.pdf?_ga=2.1220

07437.762935145.1561665363-239939385.1561665362

Guiding Questions to Check for Understanding: How does reading with your child 

help him or her read? How has what you’ve learned influenced your thinking about 

engaging your child in conversations?

Note:  This completes Session 1:  Reading with Your Child and Engaging in 

Conversations.
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Note:  This slide explains why the topic is important/the session big ideas.

A literacy-rich environment is a place that encourages reading and writing, such as 
listening to stories, reading together, and talking about ideas.  To offer a literacy-rich 
environment, you can have a variety of reading material at home, like magazines, 
books, and instructional manuals.  See what your child picks up as a clue to his 
interests.  Look for reading material that builds on your child’s interests, like sports 
teams, hobbies, popular culture, or issues facing teens.  Finally, let your child choose 
what he reads. 
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Wondering what kinds of reading material to have at home?  Try fiction and 
informational books, magazines, newspapers, comics, articles, and blog posts.  You 
can find many of these and other reading material at your local public library; book, 
thrift, and dollar stores; and yard sales.  Consider borrowing reading material from 
friends. Remember, different kinds of reading material can be found online too.  Let’s 
read a tip for information on how to help your teen choose a book.

Resource:  Click the Read Tip resource on how to help a teen choose a book and 
provide time to review and discuss it with participants.  Display the “What To Do” 
section and have participants review them in pairs. Note: To print copies for 
participants, click “print this page” and save as a PDF, then print. Spanish version: 
http://www.readwritethink.org/files/resources/spanish/TeenChooseBook.pdf
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Note:  This slide explains why the topic is important/the session big ideas.

You can model reading and writing behaviors for your child by reading and writing yourself.  For 
example, reading the newspaper, reading online or using an ereader, listening to audiobooks, or 
making to-do lists. Read and write together. For example, you can read the same book along with your 
child, try partner reading, or participate in a book club. Blogging and mobile storytelling are fun ways 
to engage in writing.  Show how reading and writing is related to other activities, like planning a trip, 
adopting a pet, and learning a new skill.  Click read tip to find out how to support your teen’s writing 
development and click try it out to learn how to read together.

Resource:  Distribute, review, and discuss the Read Tip resource on How Can I Support My 
Adolescent’s Development as a Writer? with participants.  Have participants review the tips is small 
groups.  Come back together to discuss the phase and steps of and suggested feedback for the writing 
process and clarify as needed.

Resource:  Distribute, review, and discuss the Try It Out resource on How Do I Engage in Partner 
Reading With My Child? with participants.  Have participants pair up and give each pair a book.  Have 
them take turns trying out the steps to prepare for partner reading and procedures for doing partner 
reading.

Guiding Questions to Check for Understanding: How does creating a literacy-rich environment help 
your child read and write? How has what you’ve learned influenced your thinking about modeling 
reading and writing behaviors?
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Note:  This completes Session 2:  Offering a Literacy-rich Environment and Modeling Reading and 
Writing Behaviors.
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Note:  This slide explains why the topic is important/the session big ideas.

You can be a media mentor for your child by showing and telling what you are doing 
online and why.  For example, describe how you are using an online mapping tool to 
find the closest movie theater or why you are using a video call to connect with 
someone. Help your child to be an educated consumer of information on the 
internet.  Check the source of the information together. Emphasize the need to 
analyze and think critically about information and images on the internet.  Talk about 
the quality and usefulness of information. Discuss how the source presents the 
information and why, how to check if the information is correct, and if the 
information is matched to your child’s purpose.  These skills are important ones for 
researching a topic.
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Does your teen have the skills needed to research a topic?  Let’s watch a video to find out.

Video:  Play Research skills your teen needs for college 
Dad: Hey man, what's up? What are you doing? Son: I'm researching about cars right now, and I believe our next 
family car should be a Tesla Model S. Dad: A Tesla? Yeah, right. Why? Son: Well, you see, according to 
safercar.gov, which is a government based site, it has a five-star rating on safety and out of all of the cars in its 
class, it has the most cargo space. I mean imagine how many groceries we could fit. Dad: All right, that's actually 
pretty decent research. How'd you learn how to do something like that? Narrator: By this time, your high schooler 
may or may not be researching the next family car, but they should be pretty comfortable doing research on their 
own to learn about a new topic. It's a skill that will serve them well in life. Learning starts with a topic and a 
question. Teacher: Could you read that research question? Student: Does sex trafficking exist in the United States 
today? I think what makes a good research question is that it's debatable but it's not too narrow, and it's not too 
broad. Narrator: Next, they look for sources, deciding between good sources, and bad sources. Student: First, I 
look at the URL, and then I look at the author. Narrator: Two big things to look for in a source: is it reliable, such as 
a university or major news organization, and is it relevant? This is where you can help. Teacher: Ask them: what 
are you looking for? What is your research question? Why did you click on this link and not on other links? The 
student should have an answer for that.
Narrator: And, of course, the big Internet age question: can you use Wikipedia? Student: You could still use 
Wikipedia as a reliable source, but you’re not going to want to use the information that is said in it because users 
have the ability to change it. So what you can do is find what you need and there will be a number next to some 
information and it'll take you to what source they cited. Narrator: As kids read through all the different 
information and perspectives they've collected, they should be developing a deeper understanding of the topic. 
Student: Each of the sources I used, they all had a different take on sex-trafficking. It was more helpful for me to 
get different perspectives on it. Narrator: Ultimately, kids can take their new body of knowledge and create 
something with it. Student: The final product was a video. I learned that the runaway youth are more prone to 
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being involved in sex trafficking. That pretty much anyone could be a victim of sex trafficking. Narrator: So is your 
high schooler a research wiz? By the end of high school, students should be comfortable: Choosing a topic that 
answers the question or solves a problem; Identifying multiple, reliable sources and using all the information to 
develop a deeper understanding of the topic.

Guiding Questions to Check for Understanding:  Does your child use the internet for research and what does it 
look like?  What are the key research skills that you can help your child with?
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Note:  This slide explains why the topic is important/the session big ideas.

You can motivate your child to read by following your child’s lead. Talk with her about 
her lack of interest in reading. Listen and acknowledge your child’s reasons.  
Adolescents are expected to read a lot of long and often difficult material for school.  
It is easy for them to get tired of reading, especially if your child only associates 
reading with school.  Talk to your child about how reading can be enjoyable and even 
fun. Find a place to read for fun that is different from the place for school, one that is 
inviting and relaxing.  Separate reading for school and reading for fun.  Sometimes 
teens go through times where they might not be motivated to read or write. That’s 
okay. Continue to provide an environment that encourages your child to do so. 
Eventually, he will be interested again. Listen to podcasts and audiobooks in the car or 
have your child try comics, graphic novels, and series, which can be appealing to 
teens.
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Want to promote a love of reading in your teen?  Let’s watch a video to learn how.

Video:  Play Promoting Love of Reading for Teens
Welcome to this segment of our Raising Readers series, Promoting a Love of Reading for Teens. In this segment, I 
will be sharing some easy and effective ways that you can promote a joy of reading so that even your teens 
become lifelong readers. Students in middle and high school are often very busy with homework, after-school 
activities, sports, friends, and other responsibilities so they tend to read less than when they were younger. 
Therefore, it is very important for parents to encourage their teens to build a love of reading. It is never too late. 
Reading takes many forms. If your teens are more interested in reading online, or reading magazines, graphic 
novels, or video game manuals, take heart, they are still reading. Praise your teens for reading. Provide access to 
the types of things they like to read and encourage them to expand their reading interests. Teens are very social, 
and taking group outings as a family or with friends to the bookstore or library will connect that social interest to 
reading. Many bookstores and libraries have special events for teens such as book clubs, poetry slams, or author 
presentations. In addition, teens enjoy hanging out in the bookstore cafe with their friends reading and discussing 
books and magazines. Many popular book series for teens have been made into movies, such as Harry Potter, 
Lord of the Rings, and Twilight. Encourage your teen to read the book first and then to view the movie to consider 
which they liked better, as well as how the book and movie versions differed. Teens love their smartphones and 
there are many free reading apps available, such as Word of the Day, Dictionary.com, Words with Friends, 
Scrabble, eBooks, and Goodreads, which is a social networking site for book reviews and recommendations. Many 
teens spend a great deal of time playing video games. Encourage your family to play word games together, such 
as My Word Coach and WordJong Party, Puzzler Collection, and Puzzle Challenge for the Wii video game system. 
Teens are often interested in current events, sports news, and entertainment news. Make newspapers, either 
print or electronic, available to your teen to read about these interests. Some popular topics addressed in teen 
magazines include entertainment, fashion, sports, and video gaming. Consider giving your teen a subscription to a 
favorite magazine as a gift. Don't nag your teens about reading because doing so will make reading a negative 
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experience for them. Stay positive and keep looking for interesting, appealing materials and opportunities for 
your teens to read. 

Guiding Questions to Check for Understanding:  In what ways have you promoted a love of reading in your child?  
What might motivate him or her?
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Think about what you’ve learned about supporting your child’s literacy development 
at home to help Jen.  Jen has a daughter who reads slower than her peers. She reads 
to complete school assignments but does not read much otherwise.  She’d rather play 
soccer and spend time with her friends.  What could Jen do to support her child’s 
literacy development at home?  Choose the answer that best fits.  Have a variety of 
reading material, like magazines, comics, and articles available; discuss information 
read together; build off her interests and let her choose what to read; separate 
reading for school and reading for fun; or all of the above.  

Note:  Provide time for participants to review and discuss the scenario.  Then, ask 
participants to discuss the correct answer with their tablemates.  Poll participants on 
the answer and click Submit to see if correct. Check for Understanding: What could 
Jen do to support her child’s literacy development at home? Correct answer: All of 
the above

Resource:  Distribute copies, review, and discuss Route to Reading: Be Your Child’s 
Tour Guide with participants.  Tell participants they can use this bookmark when 
reading together with their child to support his or her literacy development.
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Note:  This completes Session 3:  Being a Media Mentor and Motivating Your Child to 
Read.
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Note:  Slide to use for soliciting questions from participants and discussing answers 
on session content and related information at the end of the workshop. Review the 
big ideas from all three sessions and clarify as needed.
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Note:  Slide for inserting contact information so participants can communicate with 
you after the workshop.
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